Bringing Back the Dads

Engaging Fathers in Child Welfare Cases
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Overview

1. Who we are

Why father involvement in child welfare cases is
important

3. Barriers to father engagement
4. Key strategies to engage fathers
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Quality Improvement Center on Non-
Resident Fathers and Child Welfare

A project operated by:

American Humane
ABA Center on Children and the Law
National Fatherhood Initiative

A Project of the Children’s Bureau
Administration on Children, Youth and Families
Administration on Children and Families
US Department of Health and Human Services

2006-2011
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DHHS Quality Improvement Center Model

= Phase I (Year 1)
= Form an advisory committee
= Conduct a needs assessment
= Identify research focus
= Develop an evaluation plan

= Engage RFP process to state and local child welfare
agencies

= Phase II (Years 2—5)
= Fund state and local demonstration research projects

o__ " Disseminate research findings
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QIC-NRF Research Focus

“How is overall child well-being

impacted as a result of
increased father

and paternal relative
involvement in

the public child
welfare system?”’
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QIC NRF Work

= Research
= 4 Child Welfare Agency Sites
= Randomized Assignment
= Initial Male Caseworker contact
= Peer-Led Support group
= Other Products & Work:
= AH: Curriculum for Social Workers

= ABA: Curriculum for Parents” Attorneys & Article Series
= NFI: Father Friendly Check Up for Child Welfare Agencies
and Social Marketing Tools

= ALL: Speaking engagements, presentations at state and
national conferences
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Facts About
Father Involvement

= Studies have found that:

= 63% of black children, 35% of Hispanic children and 28% of
white children do not live with their biological father.

= In 1997, 65% of poor children did not live with their
biological fathers, compared to 25% of children who were
not poor.

= 20% of all non-resident fathers are believed to earn less than
$6,000 a year.
o, [From: Father Facts, National Fatherhood Initiative (2007)]
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Consequences of Father Absence

= Children with unmarried parents are three times more
likely to be living below the poverty line. A child with
a biological mother and her unmarried partner have
the highest odds of being below the poverty line.
Thirty-eight percent of the children in this living
arrangement are poor.

Kreider, Rose M. and Jason Fields. Living Arrangements of Children: 2001. Current
Population Studies, P70-104. Table 2. Washington DC: US Census Bureau, 2005.
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Consequences of Father Absence

According to a 1996 HHS report, children in single
parent homes had:

= a 77% greater risk of being physically abused;

= an 87% greater risk of experiencing physical neglect;
= a 74% greater risk of emotional neglect;

= an 80% greater risk of serious injury from abuse;

[From: Father Facts, National Fatherhood Initiative (2007)]
)
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Consequences of Father Absence

= Youth from father-absent homes
are more likely to experience:

= Poverty
= Emotional and behavioral problems
= Substance abuse issues

= Incarceration

= Problems at school (e.g., repeating a grade, dropping out,
poor performance)

[From: Father Facts, National Fatherhood Initiative (2007)]
)
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Benefits of Father Presence

= A review of nearly 100 studies on parent-child relationships
found that the child’s relationship with his/her father was equal
or more important than the relationship with his/her mother for:

= Happiness, well-being and social and academic success

= Predicting a child’s emotional instability, lack of self-esteem
depression, social withdrawal and level of aggression (based
on parental withdrawal)

= Delinquency, conduct problems, substance abuse and overall
mental health and well-being

o [From: Father Facts, National Fatherhood Initiative (2007)]
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Benefits of Father Presence

2008 Report: More about the Dads:

Exploring Associations between Nonresident Father
Involvement and Child Welfare Case Outcomes

= Involvement by nonresident fathers associated with more
reunifications and less adoptions.
= Higher levels of nonresident father involvement associated with
substantially lower likelihood of later maltreatment allegations
= Highly involved nonresident fathers” children exited foster care
more quickly
° [Based on case file data for children discussed in What about the Dads study]
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Barriers to Father Engagement
2006 Report: What about the Dads?

Data based on telephone interviews with 1,222 caseworkers in four states
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Barriers to Father Engagement

QIC NRF conducted “key informant interviews”
asking groups to identify barriers. Their responses:

= Courts

= Lack of training

= Individual biases/concepts of father engagement

= No ongoing oversight of agency location efforts

= No questioning of family regarding NRF whereabouts

= Failure to ensure NRF and paternal kin are notified of

FGDM/FTM
= No agency reporting on how visitation or other contact goes

between NCF and child
[)
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Barriers to Father Engagement

= Child Welfare Agencies
Lack of training
Unfriendly ‘father’ environment
Lack of interagency collaboration to locate NCFs (e.g. child support
agency connections)
Lack of policy/procedure to help identify, locate, contact NCFs
Worker reluctance to contact NCF
Feeling that it makes case management more difficult
Mother as ‘gatekeeper’

= At NCF’s request

= Protecting informal support arrangement

= DV issues

= Does not know his identity

), B
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Child and Family Service Reviews

The CFSRs assess each child welfare agency on:

= whether they made concerted efforts to involve parents in
the case planning process on an ongoing process

= whether the caseworker had frequent and high quality
meetings with the parents

= whether the caseworker demonstrated concerted efforts
to provide visits of sufficient quantity and quality to
promote continuity in the child’s relationship with the
parents and siblings

The CFSR results from almost every state have been
disappointing in all of these measures
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How to Better Engage NRFs:
Social Service/Fatherhood Perspective

#1 Understand Professional and Personal Biases
#2 Father Friendly Environment
#3 Father/Gender Specific Resources

#4 Communicate Differently
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The Father Friendly Check-Up

= Diagnostic tool

= Helps assess the degree to which your organization’s
operations encourage father involvement in the
activities and programs you offer.

= |dentifies areas for improvement in the father
friendliness of your child welfare agency or
organization.
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Father Friendly Assessment Categories

= Leadership & organizational philosophy

= Program management policies and procedures
= Parent-involvement program

= Program physical environment

= Staff training and professional development

= Collaboration and organizational networking
= Community outreach
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Resources from the QIC NRF

Auvailable at: www.fatherhoodgic.org
= Comprehensive literature review (2006)

= Article series and training curriculum for parents
attorneys (coming soon)

= Articles on father engagement and policy and practice
reform (2008)

Also available:
= Father friendly check up
= Presentations and trainings at national and state

e .conferences
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Contact

Karen Jenkins
karenk @ AmericanHumane.org

Milt Scott
mscott @fatherhood.org

QIC NRF
www.fatherhoodqic.org
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