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INFORMATION IS POWER

Using Data to Explore What’s Really 
Happening at the Local Level

http://www.fosteringcourtimprovement.org/index.php


Did You Know?

·A child in Lamoille County was 3x more 
likely to be in DCF custody than in Addison 
County:
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County Children in Care               
on 3.31.2009

Lamoille 175 per 10K

Addison 56 per 10K

Statewide 77 per 10K



Did You Know?

Of all children discharged between 4.08 & 3.09:

·Children in Chittenden Co. had the longest 
median length of stay in care –21.4 months

·During that same period, more than 9 
children a month, on average, came into 
DCF custody in Chittenden. 

On March 31, 2009: 

·Almost half the children in care in Orleans Co. 
had been in care for more than 2 years.
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Did You Know?

discharged from 
DCF custody in 
Windsor Co. 
reenter care within 
12 months.  
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·About 1 in 4 children



Do You Know?

·Most Common Reason for Removal, 
Statewide?

¹Neglect –34% 

¹Child Behavior –33%

¹Caretaker Inability to Cope –13%

¹Caretaker Drug/Alcohol Use –12%

¹Physical Abuse –6%

¹Sexual Abuse –1%
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Did You Know?

·33% of children who enter custody in 
Caledonia return home w/in 72 hours –
that’s 3x the state rate.

·For some context: 
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County Reunified within 72 hours

Caledonia 33%

Lamoille (next closest) 20%

Chittenden 8%

Statewide 11%



Why Should We Care?

·We are all responsible for safety, permanency, and 
well-being of children.

·Our decisions affect lives every day.

·Resources shrinking… accountability increasing.

·Data tells us where we are going… 

… where we have been.

·Anecdotal Practices v. Measurable Outcomes

·Monitoring data can improve outcomes for children.  
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A New Child Welfare Environment
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·Child welfare transformed from a 
compliance-driven system to an outcome-
driven system

¹Compliance: 80% of investigations timely 
completed

¹Outcome: 94% of victims are safe from re-
abuse w/in 6 months

·So… FosteringCourtImprovement.org 
followed suit!



FosteringCourtImprovement.org

·Currently, 
10 states

·5 are public 
(maybe 6 
soon?)

·AFCARS & 
NCANDS 
data
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FosteringCourtImprovement.org/vt
10

·DCF provided AFCARS & NCANDS data 
from January 2003 - March of 2009.
·Both statewide and local data are 

available.
·Data enables calculation of outcome 

measures. 
·We can compare across geographies 

(county, state) and many years –the 
value of this is HUGE!



Meaningful Data Analysis
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·The Most Basic Child Welfare Data Element?
¹ Number of Children in Foster Care

·One of the Most Widely Misquoted Data Elements?
¹ Number of Children in Foster Care

·Which is it?
¹ Total # of Children in Foster Care System, FY 2000: 812,599
ėCenter for the Study of Social Policy

ėhttp://www.cssp.org/uploadFiles/factSheet1.pdf

¹ Total # of Children in Foster Care on 9.30.2000: 556,000

ėU.S. DHHS, ACF, Children’s Bureau

ėhttp://web.archive.org/web/20021013214630/www.acf.hhs.gov/p
rograms/cb/publications/afcars/report7.htm



Lessons Learned v. Water Cooler Talk
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X County, GA

Between 4.08 and 3.09:

·20% Discharged to 
Runaway/ Death/UK

¹Statewide: 1%

·18% to emancipation

¹Statewide: 9%



Extreme Concurrent Planning!
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Duval Co., FL

·32% of children 
discharged from 
care are adopted

·69% adopted 
w/in 24 months 
¹ VT: 51%

¹ GA: 27%

¹ National Target: 
37%

·What’s going on 
in Jacksonville?



Official Caveat

·Right now, county designated is the one 
where the DCF office is located.  

¹No offices in Grand Isle, Essex, Orange.

¹Two offices in Windsor Co.

·Goal is to produce accurate reports on the 
county level and DCF district level.

·Complete overlap presently in Addison, 
Rutland, Bennington
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FosteringCourtImprovement.org
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·Concessions 
Regarding the 
Website:

¹Not user 
friendly

¹Not for a 
general 
audience

¹No technical 
explanations



Five, General Categories of Information
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·CPS Reports
¹ Investigating Maltreatment Reports, Time from Report to 

Removal, Revictimizati0n of Removed vs. Non-Removed

·Entries to Foster Care
¹ Removals, Reentry Rates, Reasons for Removal

·In Care Population
¹ Number in Care, Length of Stay, Placement Settings, 

Placement Stability, In Care Victimization Rates

·Exits from Foster Care
¹ Permanency, TPR, Time from Removal to Permanency

·Child & Family Services Review Measures
¹ Component Measures for Permanency Composites 1 - 4



CPS: Child Abuse Investigations
17

Children 
Subject of 

Investigation 
(per 10K)

Victims  of 
Maltreatment     

(per 10K)

Repeat 
Victims w/in 

12 months

Victims 
Removed to 
Foster Care

Addison 10.0 2.8 8% 23.3%

Bennington 13.8 4.2 6% 23.3%

Chittenden 12.4 2.1 11.9% 30.4%

Lamoille 18.8 3.8 0.0% 63.0%

Statewide 12.0 2.7 6.6% 26.0%

From October 2007 to September 2008:



Entries to Foster Care

Average
Monthly 

Removals to 
Foster Care

Reentries to 
Foster Care

Reentries 
to FC w/in 
12 mos. of 

previous 
discharge

Permanency 
within 12 

months of 
Removal

Addison 2.2 per 10K 25% 8.3% 49%

Bennington 5.4 per 10K 26.8% 19.6% 54%

Chittenden 2.6 per 10K 16.1% 12.5% 37%

Lamoille 7.7 per 10K 23.6% 9.1% 29%

Statewide 3.5 per 10K 22.6% 14.2% 40%
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Entries to Foster Care: Reentry to Care
19

Addison Co.

·25% previously 
discharged from care

·8.3% discharged w/in 
last 12 months

Statewide

·22.6% previously 
discharged from care

·14.2% discharged 

w/in last 12 months



In Care Population: Length of Stay
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Months in 
Care

3.31.08 3.31.09

Addison 12.9 13.8

Bennington 22 17.5

Chittenden 17.7 21.8

Rutland 20.7 15.3

State 17 16.8



In Care Population: Placement Settings
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On March 31, 2009:

·Addison Co. (n=51)

¹61% in Non-Relative FC

¹24% in Congregate Care

¹0 in Pre-Adoptive Home

·Statewide (n=1166)

¹ 54% in Non-Relative FC

¹ 19% in Congregate Care

¹2% in Pre-Adoptive Home



CFSR C4.1: Placement Stability

·77% of children in 
care for less than 
12 months have 
two or fewer 
placement settings

·67% statewide 

·Historically –
consistent 
improvement, but 
not meeting 
national target
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Exits from Care: Discharge Reason
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·Chittenden Co. (n=179)

¹42% to Reunification

¹39% to Adoption

¹ 11% to Emancipation

¹0 to Runaway/Death/UK

·Statewide (n=709)

¹ 53% to Reunification

¹25% to Adoption

¹ 13% to Emancipation

¹ 1% to Runaway/Death/UK



Exits from Care: Early Discharges

County Reunified 
w/in 72 

hrs of 
removal

Addison 12%

Bennington 10%

Caledonia 33%

Chittenden 8%

Rutland 16%

Statewide 11%
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Exits from Care: Time to Reunification
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·Addison Co.
¹ Median Time to 

Reunification = 9.1 
months

¹ 12% (2) reunified  
within 72 hours

¹ 71% (12) reunified 
within 12 months

·Statewide
¹ Median Time to 

Reunification = 5.1 
months

¹ 11% (43) reunified 
within 72 hours

¹ 67% (253) reunified 
within 12 months



FosteringCourtImprovement.org
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·Data & Charts are updated semi-annually at -

www.fosteringcourtimprovement.org/vt

·Questions, Feedback, Inquires re: FCI welcome at -

Christopher E. Church

christopher.church@gaaoc.us

404.463.5227


